IRON RIVER CITY COUNCIL MINUTES
SPECIAL MEETING-MANAGER EVALUATION
TUESDAY, DECEMBER 21, 2004
10:30 A.M.

The meeting was called to order at 10:30 a.m. in the Legion Room of the lron
River City Hall, with Mayor Charlotte Soderbloom presiding.

The Pledge of Allegiance was recited.

Members present included Ray Coates, Roger Zanon, Tom Beber, Virgil
Thompson, Mayor Charlotte Soderbloom, City Manager John Archocosky and
City Clerk Peggy Shamion.

No one else was present at the meeting.

Archocosky opened the meeting stating that he is trying to function in the way the
board wants him to, but he would appreciate more direction from the board, and
asked if they would like to implement any changes.

Mayor Soderbloom spoke and said that she feels Manager Archocosky is going
in many directions and perhaps he needs more help and she is concerned he is
getting burned out. However, she feels he is doing a fine job, “He came into a
mess and cleaned it up”. She also felt he must continue with his efforts on
economic development.

Zanon concurred with Mayor Soderbloom.

Thompson was also satisfied with Manager Archocosky’s performance.

No changes were recommended in the Manager’s activities, at this time.

Thompson moved with Soderbloom supporting to adjourn the meeting at 11:35
a.m. All were in favor.

Peggy Shamion, CMC
City Clerk



